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Our Vision
Providing a safe environment for every student to be inspired, curious, creative and respectful in enabling them to become successful lifelong learners and contribute positively to society.

Our Values are clear (CLRR):	CONNECTION		LEARNING	   RESPECT	    RESPONSIBILITY

Our Improvement Drivers
	PEOPLE
	Student Social/Emotional Health and Wellbeing 
	· Refine our whole school approach that fosters student wellbeing, social-emotional development, independence, problem-solving skills, and resilience.
· Develop and implement a robust attendance strategy to boost student engagement and participation.

	
	Staff Development and Support
	· Provide targeted professional learning opportunities and leadership development initiatives to enhance staff capabilities.
· Implement staff wellbeing initiatives to cultivate a supportive and positive work environment.
· Cultivate staff understanding of culturally responsive practices to better serve our diverse student population.

	
	Community Connection and Engagement
	· Implement a parent education program covering key topics relevant to student success and school operations.
· Develop and execute a school-wide communication plan to enhance information flow and stakeholder engagement.
· Strengthen community ties through improved partnerships and increased parent involvement in school activities



	PLACE
	Learning Environment  
	· Enhance indoor and outdoor learning spaces, including classroom resources, to create optimal learning environments.



	PEDAGOGY
	Curriculum and Instruction 
	· Introduce a school-wide instructional model informed by what is working well within the school and consistent with the Department's Quality Teaching Strategy.
· Embed whole-school approaches to Mathematics and English instruction.
· Integrate ICT to support student learning.
· Establish regular opportunities for classroom feedback and staff collaboration to drive continuous improvement in teaching practices.

	
	Early Childhood Education 
	· Implement a consistent approach to Early Childhood education across the school.
· Define and implement early intervention strategies for literacy and social/emotional needs in the early years of education.



Our Targets are
	· Improve resilience, coping skills, and social skills among students from Years 2 to 6, as measured by the ACER Social-Emotional Wellbeing Survey by 2028.

· Ensure that 25% of staff aspiring to leadership roles progress to the next leadership phase by 2028 through structured professional development and mentoring.

· Implement a school-wide attendance strategy to achieve and sustain a regular attendance rate of 92% or above for all year groups by 2028.
	
· Maintain staff well-being, aiming for 80% staff satisfaction with well-being initiatives by 2028.

· Integrate ICT to support student learning, ensuring that 100% of classrooms are fully equipped to support ICT-integrated learning by 2028.

· Ensure 100% of identified students in early years receive timely interventions in literacy and social-emotional skills by 2028.

· Complete 100% of planned upgrades of indoor and outdoor learning spaces by 2028.
	· Achieve or exceed WA Like Schools’ averages in NAPLAN assessments for Years 3 and 5, with a focus on maintaining progress across all levels by 2028.

· Implement evidence-based literacy and numeracy interventions, aiming for 80% improvement in targeted intervention students by 2028.

· Increase parent participation in calendared school events, aiming for engagement from 60% of families per event by 2028 through targeted community outreach. 


Our success will:
	· Empower resilient, socially skilled students
· Reflect high staff satisfaction with supportive well-being practices.
· Demonstrate sustained, high attendance across all year groups.
· Show active family involvement in school events and initiatives.
	· Reflect strong literacy and numeracy achievements across all levels.
· Cultivate future leaders through successful staff development.
· Showcase digitally integrated learning in every classroom.

	· Show impactful growth in students receiving targeted support.
· Provide essential early intervention for young learners.
· Feature upgraded, inspiring indoor and outdoor learning spaces.


     For more detailed information, refer to our Business Plan 2025-2028 Strategic Operations document
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